NUdiscs – University of Newcastle Ultimate Frisbee Club

Minutes – Executive Committee Meeting

26th April 2001

Meeting opened: 7:09pm

1. Attendance and apologies

In attendance:

Andrew Pennington
President

James O’Reilly

Vice-President

Andrew Olennick

Secretary

Sturt Wilson

Treasurer

Jonathan Holmes

Social Co-ordinator

2. Minutes from last meeting

The minutes of the previous two meetings were circulated and read. 

It was resolved to accept the minutes as a true and correct record of those meetings.

3. Presidents Report

The President was happy with the recent activities of the club. The main activities in the past month have been Surfest, Training, and the Beach Day.

The Beach day was very well received and was very enjoyable. There was general agreement from the committee to hold further beach events.

Training has not been very successful, with a significant drop in people attending on Wednesday nights.

The Social Secretary noted that he was actually surprised by the number of people that did turn up. He believed that Wednesday nights may not generally be successful this year due to many circumstances.

The President wants to retain the current situation. He suggested that it should be heavily promoted as enjoyable and useful to players.

The Social Secretary believed that we would lose people if the night was referred to as “training”. Monday nights are still successful, so there is no need to worry over overall numbers. The club should promote Wednesday night more heavily to those people attending Monday nights.

The President suggested scouting on Monday nights to recruit people for Wednesday night training.

The Secretary suggested using the Wednesday night for training the representative team in the lead up to EUC and AUC.

The President suggested the need for positive enforcement and advertising of Wednesday night.

4. Nationals and ABC 2001 Reports

The President was disappointed with the representation from Newcastle at the events. He believed this may be due to a lacklustre advertising of the vent and no structure for competing supplied by the club. Overall, he found it an enjoyable experience.

The Social Secretary claimed it as “heaps of fun”. He was also disappointed that there was not a Newcastle team. However, he is looking to the future, and hopefully the lessons learnt can be used in the future. Personally, he was part of a good team and learnt many new skills during the weekend.

The Secretary reported on his attendance at the ABC. The event attracted over 70 participants with an almost equal gender ratio. Attendees came from a variety of backgrounds, with an entire team from Wollongong (eventual champions). The event was very enjoyable, and the Secretary was disappointed that no beginners from Newcastle attended. On a personal note, the Secretary was a member of the best spirited team.

The President raised the issue of a lack of Newcastle people at Nationals and ABC.

The Secretary suggested that the events needed a bigger push and more advertising from the club.

The Social Secretary agreed, but also noted that for many people it was a “bad weekend”, with people already having made plans. The cost was also prohibitive for some people.

Both The President and Vice-President agreed that many players are very inexperienced, and attending Nationals may have been too daunting at this stage.

5. Surfest Report

The Vice-President reported that the club fielded a team in the Surfest Floorball competition. Scot O’Brien was a big help[ and did arrange for 2 frisbee demos.

The 1st demo was to be played on the floorball court. However, this was deemed to be an unsafe surface and was cancelled.

The Vice-President and Secretary talked to Surfest organisers for a location for the 2nd demonstration. The area given, whilst a prime location, was too small and too close to photographers. Another site was found, but was away from the main event, so no direct promotion of ultimate resulted. However, a good, fun game was had by all that attended.

The Social Secretary commented that the demo was to far from the event and no promotion resulted. This was seen as an unfortunate scenario. Also, the demonstration was held at the same time as the Surfest final. However, the site was made available for free, so the exercise was worthwhile.

The President commented that at the very least, the sport had been seen by a large section of the public.

6. Uniforms

The AUC logo produced by club member Carolynne Zambo was shown to the committee.

Action; The President will talk with Carolynne about creating a club version of the logo, especially regarding the “NUdiscs” on the seahorse’s shirt.

Action: The Vice-President is to investigate the costs and timing a printing shirts.

There was a discussion on the team shirt for the EUC and AUC representative teams.

The President suggested having numbers displayed on the back of each shirt. He suggested that we need a print design and shirt type before preceding.

Action: In term of his investigation of shirts, the Vice-President should look at the following options:

a. 1 colour shirt, maroon with white writing

b. 2 colour shirt, maroon / navy blue with white writing

c. Version a with numbers on back

d. Version b with number of back

Also, other options to be investigated include:

· Shirt and material types

· Having the name “Newcastle” on the back

· Talk to the Sports Union regarding financial assistance

· The minimum time span to print the shirts

This action item is due Friday, 4th May.

With the AUC logo presented, the discussion turned to the production of AUC discs. These need to be organised urgently, due to production and shipping times required.

Action: The President and Secretary to organise the printing of discs.

Action item due Friday, 4th May.

The President and Secretary are already in discussions with Tom Brennan (AFDA) on how to order discs. The Sports Union has offered to loan the club the money to finance the purchase of the discs (estimated at $2000-$5000).

Action: The Secretary to investigate what sponsors logos would be required on the disc.

Action: The President to clarify the final logo design with Carolynne.

Action: The President to request financial support for AUC from NSWFDA (Simon Farrow). Due 27th April.

7. United Sports Day

The President reported that the club had been asked by Chris Tola to perform a demonstration at the United Sports Day on 13th may @ 6:30pm.

Questions were asked as to the exact request from the Sports Union. Are we holding a demonstration, an event / game, or both.

Action: The President is to organise the team. Also, he is to check with Chris Tola regarding the requirements by the Sports Union of the club.

8. EUC

The Secretary raised the need to appoint a manager for the EUC and AUC teams. With the main focus of the executive committee being on AUC organization in the coming weeks, a manager should be appointed to ensure that the interests of the team are not overlooked.

The Treasurer was nominated as the manager of the EUC and AUC teams.

The issue of the selection committee was raised. The President suggested that the executive form the committee. He also asked the Secretary whether he would want to participate in EUC, given that he cannot participate in AUC.

The Secretary replied that he would like to be considered for selection. However, if not selected, he would like to travel with the team to attend EUC. He would be able to analyse the event, talk with organisers, and receive directly from players any issues regarding AUC.

Motion: To appoint the President, Social Secretary and club member Leanne King as the 2001 selection committee.

Moved: President. Seconded: Secretary. Motion resolved unanimously.

Action: The selection committee is to select the EUC representative team by Wednesday 2nd May.

Action: The treasurer to ask Chris Tola about the level of financial support they will give to the team.

Action: The Treasurer and Secretary to supply a current list of frisbee players to the selection committee.

Action: The President to ask for expressions of interest for selection. Due 27th April.

Action: The President to invite Leanne King to be part of the selection committee.

9. AUC 2001

Motion: To appoint the Treasurer as the EUC and AUC team manager.

Moved: President. Seconded: Secretary. Motion resolved unanimously.

The Secretary reported that brainstorming sessions had been held by the President and Secretary, with the list a action items for AUC drafted.

Action: All committee member to review and add items to the list. Due 4th May.

The President reported that he had been contacted 3-4 weeks prior regarding the participation of a NZ team in AUC. He believes that this will probably be a National University representative team. He can see this as being full of positives. It will be prestigious for the tournament and good for media relations.

The Social Secretary raised several problems:

· This can be seen as changing the tournament from Australian to Australian and NZ championships

· If NZ will send an “All Stars” team, will they dominate the event in future years?

· If they are not eligible to win the event, then the #1 team may never win the event.

· The main concern is the “All Start” style of the team. He would prefer individual NZ University teams to attend.

The President reported that the proposal had been put to AUS with the Sports Union s support. He believes the strength of an NZ team is unlikely to be a problem. Although there was a NZ team in the semi-finals at Nationals 2001, this was an open team, not University team.

The Secretary suggests that this be seen as a trial, a one-off invitational to NZ.

The President agreed to pass on the views of the committee to Martin Laird (AFDA).

Social Events
Action: The Secretary and Social Secretary to meet with the Union urgently to arrange a sponsorship package to cover the social events of AUC.

A discussion regarding the feature games, with the options presented in the brainstorming document outlined by the President and Secretary. The various social event options were also outlined.

The following calendar of Social Events was agreed to by the committee:

Monday night – BBQ and Registrations

Tuesday night – Feature game and Trivia

Wednesday night – Feature game and pub visit (possible to The Brewery).

Thursday night – Presentation dinner

The Secretary presented the hosting agreement signed by the Sports Union. Attached were the current Ultimate Frisbee rules, and a draft outline of the AUC Green & Gold selection committee guidelines. There was some concern regarding the nature of the guidelines.

Action: The President to look into the Green and Gold selection committee.

The possibility of instituting a Sprit Trophy was raised. It was seen as appropriate if possible. The Secretary informed the committee that AUS have very specific rules regarding the institution of new awards.

Action: The President to talk to Martin Laird and Chris Tola about instituting a Spirit Trophy.

10. General Business

The Sports Union AGM will be held on Wednesday 2nd May at 5:30pm in the Great Hall. The club is required to send at least 2 representatives. Four of the committee indicated that they would attend.

The Secretary updated the committee on the status of NUSport. The Secretary has been invited and accepted nomination as an interim director of the company. The company would be instituted shortly.

Next Meeting:
The next meeting is scheduled for Tuesday 8th May at 7pm.

Meeting closed: 9:09pm

