Secretary’s Report for AGM, 18/10/2001

I am proud to say that I was one of those people that sat around the table in April 1998, eating pizza, and forming the constitution for the University of Newcastle Ultimate Frisbee Club. Originally, we formed the club so we could legitimately use the ovals to play some Frisbee. I don’t think anyone sitting at that table could have thought it possible that only 3 years later, we would be doing these sorts of things:

· The club entered teams in 4 university tournaments, including the state and national championships

· Teams were entered in 2 other tournaments, and the club had members participating in 6 other tournaments in the past 12 months. 

· The club hosted its first tournament, and also hosted the national university championships

· The club ran its first league
I knew that when I took over the reigns as Secretary last October that the new Executive had a big job ahead of them. The club had been in existence for 2 ½ years, but with many of the foundation members graduating and leaving, we required new blood. There were also many unexplored avenues, with the club still to run its first tournament. I had previous experience as the inaugural Treasurer, Jonno had been the inaugural President, however, Sturt was the only executive member to retain their position. We welcomed both a new President and Vice-President. It was a mix of old and new, but a mix I felt could work.
At the beginning of my term, I had several aims for the club:

· To increase the club’s membership to a self-sustaining level. This had a sub-aim of increasing female membership.
· To host an InterVarsity (IV) tournament.

· Increase member participation, both individually and as teams, in various tournaments.

· To bid to host an Australian University Championship (AUC), possibly in 2002.

· To start an ultimate frisbee league in Newcastle.

The first 3 aims I thought were possible. The fourth was a longer-term goal, and the final aim, I did not think would come to fruition during my term. 12 months later, the club has fulfilled all of these aims. 

Work in 2001 began with O-Week, and a successful recruitment drive and BBQ. Record numbers were now attending both Monday and Wednesday night sessions, and our female membership is increasing. 
Work had also begun on AUC preparations. To ensure a smoothly-run AUC, we held our first InterVarsity tournament, with teams from Sydney, UNSW and Wollongong attending. 
Our attendance at tournaments increased dramatically this year. During the year, we sent teams to:

· Newcastle InterVarsity

· Eastern University Championships

· Savage Sevens

· Australian University Championships

· Wyntre Roots – NSW State Mixed Championships

· Sydney InterVarsity

We also had members participate in:

· Wollongong InterVarsity (2000)

· Longest Day (2000)

· Australasian Ultimate Championships

· Australian Beginners Cup

· Terrigal Towel

· Sydney Beginner’s Day

And there are people considering participating in KAPOW – Freya Women’s Tournament, The Melbourne Hat, with a Newcastle team possible for the Longest Day.

Our teams were also successful. We won the Newcastle IV, and despite some problems in Wollongong, we were the 4th Australian team at the Australian University Championships. At the recent Sydney IV, we could have once again been in the final if the close results against Wollongong and UTS had been reversed (we beat both these teams at AUC).

The final building block was the successful hosting of the Australian University Championships. As Tournament Director, it was both pleasure and pain in helping host the event. But I can say that it could not have been possible without the support of the club, especially of the four other executives. Each contributed many hours behind the scenes to ensure that we achieved all of our goals. I am eternally grateful to each of them for helping make the dream a reality.

In 2001, we held the largest AUC ever, and set new standards for other hosts to follow. I can say that the pain was worthwhile when I can see the effect it had on both visiting teams, and our own club.
After AUC, I thought I could quietly retire, knowing that we now had a solid club with a great executive team. However, there was one more aim to be reached. I did not think it possible that I would ever witness the Newcastle Ultimate League, until James conveyed at a meeting the concern of members that with most major tournaments already gone, there were not many challenges left this year. James also put forward an idea from Dave Worsley for a league format. The format involved three teams, yet seemed to overcome many of the concerns of previous formats. We decided to have a go, and suddenly the Newcastle Ultimate League was born. As a write this, I don’t know who the winner is, but I do know from watching games and reading emails that it has brought a new enthusiasm to the club. It has also raised the level of ultimate played each week in Newcastle, and given many more people experience in competitive games.

That’s it. My time with the club has come to an end. I will be moving to Melbourne next year, where I will no doubt become involved with ultimate at both University and higher levels in Victoria. 

The NUdiscs have also reached an end. This is the end of the foundation phase for the club. It now has a solid foundation, with over 60 members, and both the ability and experience to both run and participate in major tournaments. Now comes the building phase, where others can come in a build upon these foundations, and make NUdiscs one of the most successful clubs in the country. 
There will be new challenges to face. The University is changing, with the Sports Union and The Forum merging into Newcastle University Sport (NUSport). This is likely to affect the administration and finances of the club. Also on the horizon is another tournament – Eastern University Games. Newcastle recently won the right to host EUG 2002, which will include for the first time ultimate frisbee. The club will once again be involved in running a high-profile tournament.
However, I leave secure in the knowledge that there is strong team running the club, with enthusiastic members, who are all frisbee players. As Piers Truter said in an interview on German radio earlier this year, “I look around the frisbee field, on and off the field, and I see friends.

Sincerely,

Andrew Olennick

NUdiscs Secretary

